SAMPLE: ENTREPRENEUR PROFILE

1.- The founder has formal
studies in Culinary Arts and can
expertly manage both kitchen
Homestyle : [y 1) A operations and food safety

Pizza Co. Homestyl : y ‘
oo iz ce 5, g, protocols.
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2.- He has solid experience in
Gastronomy Administration, so
he can easily control budgets
and ingredient inventory.

3.- As a natural entrepreneur,
he must use effective sales strategies to attract new customers in the local
neighborhood.

4.- Thanks to his professional preparation, he should analyze market trends every
month to keep the pizza menu modern and exciting.

5.- He has excellent customer service skills and can communicate clearly with
clients to build strong commercial loyalty.

6.- With his strategic vision, he may expand the brand into a small commercial food
truck business by the end of next year.



SAMPLE: PRODUCT PROFILE

1.- You can see the hot mozzarella cheese stretching
perfectly, so we must serve it immediately to guarantee the best texture

2.- You should choose our handmade food because this
authentic culinary passion may transform an ordinary dinner into a gourmet experience.

3.- A fast delivery may be the perfect solution for your
family dinner when you do not want to cook.

Homestyle Pizza Co.

Welcome to Homestyle Pizza Co.,
the best homemade pizza in the
neighborhood!

(&) +56 987654321 () @HomestylePizzaCo

You can order yours today via

WhatsApp. Link in bio! . .
A 4.- You can order the most delicious homemade pizza

today via WhatsApp, so you should send us a message to enjoy it tonight!



SAMPLE: FINANCIAL SIMULATOR
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1/ Homestvle Pizza Co. - Financial Simulator
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3|1, Strateqgic Project Input Parameters

4 Total Initial Capital 52,000,000 e

3 |Monthly Fixed Costs $1.500000 e

B Initial Working Capital Resern $500.000 P

7 | Pizza Selling Price per Unit $10000 e . = e -

2 Wariable Cost per Unit 4000 e L i qf, chance sepperon bos

5

0|2, Calculated Financial Metrics & Break-Even Targets

1 |Unit Contributicn Margin $6,000 1°

2 | Break-Even Vialume Threshold 250 Pirzas

3 |Minimum Sales Revenue Targe £2,500,000 ouF

4| Maximum Structural Cash Rur 13 Montts

5

&|3. Volume-Price Sensitivity & Cash Level Matrix

F

B \olumeSold Pizzms)  Total Inflows Revenue)  Total Variable Costs Total Fixed Costs Net 2:“'

5 [} 50 50 £1,500.000 -51,500,000 -51,0:00.000

a 50 £500.000 5200.000 £1,500.000 -51,200,000 -5700.000

1 10 §1,000,000 540,000 §1,500.000 -£500.000 -5400.000

2 150 §1.500.000 560,000 $1.500000 -$600.000 -5100.000

3 200 52,000,000 5800,000 £1,500.000 -§300,000 §200.000

4 250 £2,500,000 1,000,000 1,500,000 50 500,000

5 30 53,000,000 $1,200.000 $1,500.000 $300.000 S800.000

B 350 53,500,000 $1.400.000 §1.500/000 $600,000 $1.100.000

) A 54,000,000 §1,600.000 §1,500.000 §500,000 51,400,000
A5y 54,500,000 $1,500,000 $1,500.000 §1,200.000 51,700,000
SO0 §5,000,000 $2,000,000 £1,500.000 51,500,000 52,000,000

e row identifies the cnitical Sreak-Even Point wivere et operational I is mxachly zero and il working capital revmain
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